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ELYSIAN FIELDS ISD
Long-Range Facility Planning Committee
Meeting         DATE

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter. 

This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or 

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.
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Objectives

Board Charge, Vision, LRFP Process

Facility Assessment Findings

Facility Tour

Guiding Principles Activity
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Board Charge, Vision, LRFP 
Process
Grady Slaydon, TASB Facility Services
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Board’s Charge
1. Review the Educational Facility Assessment, 

Financial Assessment, Educational Program, 
and Demographic Data.

2. Prioritize projects into a Long-Range Facility 
Plan to be recommended for adoption by the 
Board.

3. Make a recommendation of financial options 
for the District to pursue to fund the plan.
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LRFP Committee Visioning

#1: Provide spacious, safe, and comfortable 
efficient facilities well maintained and 
clean. Supports all disciplines, academics, 
arts, etc with room to grow. Plus consider 
admin and community needs as well as 
visiting schools for both boys and girls.
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LRFP Committee Visioning
#2: To provide inviting innovative 21st century 

multi-purpose facilities that are attractive, 
safe and secure, support the function for 
which they were built, well maintained and 
easily maintained, support all disciplines, 
academics, arts, vocational, technical, 
agriculture, athletics, with room to grow. 
Building for athletics equally for boys and girls 
so the stakeholders can take pride in the 
district.
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LRFP Committee Vision

Provide safe and sustainable facilities 
that are designed to enhance the 
growth and meet the diverse needs 
of all stakeholders.
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LRFP Overview

Educational 
Program 

Assessment

Facility 
Assessment

Demograph
ic  Analysis

Financial 
Assessment

Planning Inputs
Committee

Process

The
Plan
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House Keeping
Be Sure to Sign In and Pick Up Binder & Handouts 

for each Meeting

Take Care of Yourself!

Silence Phones

What Happens in Committee Stays in Committee

Questions and Ideas in the Idea Box
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Facility Assessment Findings
Grady Slaydon, TASB Facility Services
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EFISD Facility Assessment 
Dashboard Tour

https://facilitydashboard.tasb.org/login.aspx
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https://facilitydashboard.tasb.org/public/?districtname=Elysian-Fields-ISD

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffacilitydashboard.tasb.org%2Fpublic%2F%3Fdistrictname%3DElysian-Fields-ISD&data=05%7C01%7CGrady.Slaydon%40tasb.org%7Ce3551ed776ab4d681cd908db86cf4411%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638251996983480707%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UPkoSJAtHMBYZGEw45Ww82L4DDvS1eQauikPwUFi8eI%3D&reserved=0
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Facility Tour – High School
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Work Groups
High School

Middle School

Elementary School
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Facility Tour – High School
Tour Groups
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Guiding Principles Activity
Grady Slaydon, TASB Facility Services
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Guiding Principles
• Over-arching, big picture concepts to guide our 

decision making.

• Deal with philosophies, standard approaches, 
common themes.

• Concept

• Constitution vs. Speed Limit.

• The Ruler.
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Guiding Principles Examples
• Promote Educational Excellence

• Enhance Facilities

• Upgrade Safety & Security

• Update Technology Infrastructure

• Maximize Student Opportunities
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Guiding Principles Examples
Provide for safety, security and accessibility.

Enhanced safety-security: protection from elements, "closed" facility.  ADA accessibility.  More efficient drop-

off/pickup & traffic flow.

Provide adequate spaces for all programs.
Adequate space for all programs (labs, life skills, fine arts, athletics, CTE, ROTC.  Increase space/simplified plan for 

students @ athletics.  Enhance staff development facilities.  Enhance facilities that are used by a large population of 

the student body.  Landscape / Garden Area.  Centralized grade organization.  Increased display of student excellence.

Provide 21st century facilities.    
Modern/Updated 21st Century facilities.  Improve A/V capabilities *technology*.  Repurposing existing facilities if 

reasonable & safe.  Scalable adaptability/sustainability of facilities.  Improved plumbing & HVAC.  Eliminate portable 

buildings.  Eliminate obsolete buildings.  Larger classrooms.  Facilities that promote Inclusiveness.  Practical use of 

Space.  Site manage drainage.  Construction - project priority flexibility.  Increased/Improved branding of Facilities & 

school pride.  Scalable facilities
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Guiding Principles
Process:

• Brainstorm in small groups

• Prioritize by Constituent Groups

• Nominate by Constituent Groups

• Vote by Individual
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Next Meeting : August 8th 
Elementary Cafeteria
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Questions?
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